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Good Listeners Avoid “Do-Overs”  

Excellent listeners make fewer mistakes at work and their work is accomplished faster. Why? They pay close 

attention to what is said, so they have fewer "Do-Overs."  

Lazy listeners may have to re-do a task several times before getting it right. Not only is this a problem with finishing 

work on time, but it also points out that the person is a poor listener.  

 
Listening is an active process that some people treat as passive  

Focusing on what is said without allowing other thoughts to distract you is called active listening. It takes mental 

energy because your mind wants to wander.  

Assume your boss is explaining something you think you already know. If you become distracted, you'll miss the 

change he mentions. The next time you're  
called on to do the task that was discussed, you'll get it wrong because you weren't listening. That does two things: 

slows the work down because of your "do-over" and makes you look bad because you didn't pay attention.  
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Don'ts and Do's for active listening  

Apply active listening to your work to avoid Do-Overs and to improve a lazy listener reputation.  

 

Listening "DON'Ts"  Listening "DO's"  
Use your computer while a person talks to you 

Think about what you want to say next 

Interrupt while a person is speaking 

Distract yourself by thinking about other work 

Form premature assumptions about the speaker's message 

Start a conversation if you don't have time to listen fully  

Stop everything you are doing 

Concentrate on the speaker's 

words 

Wait to talk until the speaker 

is finished 

Stop your mind from 

wandering 

Let the speaker make his or 

her point 

Suggest a better time to talk  

Examples of good and poor listeners   

Speaker: Good morning, Angela, do you have a few minutes to discuss 

the Rockmont job?  
 

Good Listener: Can you wait for about one minute? I’ll concentrate better 

if I finish this urgent email first.  
 

Poor Listener: Sure, go ahead, I have an email to write, too, but I can 

finish it while I listen to you talk.  
 

 

Speaker: Good morning, Angela, do you have a few minutes to discuss the Rockmont job?  
Good Listener: Sure, go ahead. You have my full attention. (Listener concentrates fully)  
Poor Listener: Sure, go head and tell me what you have in mind. (Speaker begins talking and listener forms a quick 

opinion without listening to the full message.)  

Action: Examine the DON’Ts and put a check mark beside each DON’T that you abuse as a listener. Describe one 

example from the past that showed you were being a poor listener. What were the consequences?  

 

© Career Solutions Publishing  

Seven Benefits of Social Media Marketing for 

New Companies 

Social media marketing is a crucial element of all new companies’ marketing success, and you’re 

about to find out why. 

  

For many people, social media platforms have become a source of entertainment, socialization, and 

news consumption. In recent times, it has evolved to become one of the most vital marketing 

channels for businesses, and that’s not surprising. 

  

About 3.2 billion people across the world use social media. That’s 42 percent of the world’s 

population. Furthermore, about 54 percent of these social browsers use the platform to research 

products. 

  

Still not convinced? 
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Here are seven other reasons to invest in social media marketing if you’re a startup owner. 

  

7 Benefits of Social Media Marketing for New Companies 

  

1. It Increases Brand Awareness 

Social media marketing may be the most cost-efficient digital marketing method to increase the 

online visibility of new companies. 

The platform offers access to a broader audience at little or no cost. Simply create social media 

profiles for your new business and start interacting with others. 

  

Also, get your family, friends, business partners, and employees to like and share your page. Not 

only will this increase your brand awareness over time, but your reputation in the business too. 
  

Read More 

 

From:  The Edge Marketing News. 

  

Why Do You Follow Sports?  

Are you all about the drama, heroism and entertainment value of games? Or are you 
also interested in “outside the lines” issues like concussions and politics that affect 
athletes, leagues and fans? 

Read more and see discussion questions. 

90 Minutes a Day, Until 10 P.M.:  China’s 

Sets Rules for Young Gamers”  

In this lesson, students consider whether fears about video gaming are valid or 
overblown, and evaluate whether China’s strategy toward internet addiction seems 
like the right approach. 

Should the Week Be Four Days Instead of 

Five?  

Microsoft Japan recently tested a shortened workweek and found that productivity 
improved by about 40 percent. Do you think all schools and companies should try 
this?  Read more and see discussion questions. 

Inside Bombas Marketing Strategy  

It’s often a challenge for a marketer to weave both mission and product into the messaging. This 

objective tends to come alive more easily in marketing strategy than in actual execution. 
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At Bombas, the direct-to-consumer apparel manufacturer, CMO Kate Huyett looks for ways to 

effectively marry the two. I recently asked her to share some of what she does to align Bombas’ 

brand pillars and corporate values. 

Paul Talbot: Bombas is now more than six years old.  What are some of the important ways your 

marketing has evolved as the business has grown? 

  

Kate Huyett: One of the biggest ways that we've evolved is that we've expanded from just a few 

marketing channels - initially mostly Facebook and podcasts - to a broad range of channels.  We've 

worked to reach customers across a wide variety of touch points and that's also meant that no single 

channel constitutes the majority of our spend, which sets us apart from some of our DTC peers. 

  

We've significantly built out our internal team - specifically, the actual channel management and 

creative teams because we ideate and produce the majority of our creative assets in-house.  We’ve 

also specialized the teams more over time - we used to have generalists, but as Bombas' scale has 

increased, we've brought in people with more specific areas of expertise. 

Talbot: What best practices for scaling the marketing has your team learned and implemented? 
  

Read More 

 

From:  The Edge Marketing News  

New Balance Has Taken a Careful Approach 

to Choosing Athlete Endorsers, and It’s 

Paying Off 

How fitting that a shoe and apparel company that used to brag it was “Endorsed By No One” now 

boasts Kawhi Leonard as its leading man in its reentry into the basketball shoe market. 

  

A man of words so few that his first New Balance commercial featured him saying nothing beyond 

bringing a finger to his lips and blowing a silent “shhhh,” Leonard is the unspoken face of the Boston-

based company’s highly ambitious sports endorsement strategy. 

  

That strategy has given New Balance something to shout about. 

  

The signing of Leonard — even before he was named NBA Finals MVP with the Toronto Raptors 

last June and subsequently signed with the Los Angeles Clippers — sits at the apex of the 

company’s remarkable string of successes in 2019 in the ultra-competitive marketplace of not only 

basketball but also soccer, tennis, and track and field shoes and apparel. 

  

Besides Leonard, New Balance watched its apparel deal with Liverpool Football Club pay off with a 

Champions League victory; it saw Coco Gauff emerge as the most stunning young talent in tennis; it 

witnessed Rose Lavelle of the US women’s soccer team play a key role in the World Cup title run; 

and most recently it watched Jose Altuve send the Astros to the World Series with a walkoff home 

run to defeat the Yankees in the ALCS. 
  

Read More 

 

From:  The Edge Marketing News  
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How to Get the Most ROI on Your Digital 

Marketing Efforts  

Businesses who market themselves to clients instead of focusing on the business outcomes those 

clients are looking for risk wasting their marketing resources and finding themselves with a shortage 

of potential clients. 

  

That’s the word from Marc-Andre Fontaine, vice president of sales and marketing at SherWeb, a 

Quebec-based provider of digital marketing services, who told an audience of MSPs at this 

week's NexGen 2019 conference that his company's goal is to help MSPs improve their marketing 

while avoiding the pitfalls associated with the activity. 

  

NexGen is produced by The Channel Company, CRN’s parent company. 

  

Fontaine said that when it comes to digital marketing, there are three things people in general are 

not doing right. 

  

The first is that marketers are often not strategic enough in their marketing, Fontaine said. "So when 

a partner goes and hires a marketing agency, they can spend several thousand dollars a month and 

no results," he said. 
  

Read More 

 

From:  The Edge Marketing News. 

Articles of Interest 

Ford pushes the Mustang Mach-E with Idris Elba 
Ford has started promoting its Mustang Mach-E electric crossover, and as Ad Age’s 
E.J. Schultz reports, it’s putting some “major marketing” behind the model as it aims to 
compete with Tesla. Matt VanDyke, Ford’s director of U.S. marketing, said in a Friday 
interview that it aims "to have about a billion impressions starting Sunday and going into 
next week.” 

Actor Idris Elba is starring in TV ads by BBDO to promote the model, which goes on 
sale next spring. Teasers started running on Saturday and Sunday during college and 
pro football broadcasts, and longer ads will begin running this week, including during 
live sports. 

Campbell's Walmart coup: "Campbell’s has managed to get its cans of soup in the 
front of 1,400 Walmart stores through a sponsorship with Hallmark Channel parent 
Crown Media around the 10th anniversary of its 'Countdown to Christmas' 
programming," writes Ad Age's Jeannine Poggi. 

“Just when you think you know where they are going, they do something unexpected,” 
Elba says in one of the ads, articulating Ford’s strategy of pushing the vehicle as a “new 
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breed of Mustang.”This is where your content goes. Notice that the style used in this 
section is called Normal. You can insert whatever content you like here. 

TikTok in streaming talks: TikTok owner ByteDance is in talks to launch a music 
streaming service to compete with Spotify and Apple, reports the Financial Times. It’s 
said to be in talks with Universal Music, Sony Music and Warner Music over licensing 
deals. 

How Lululemon, Nike, Puma Keep Shoppers Flocking to Stores 

As widespread store closures and declining foot traffic continue to plague brands, one 
report has named three sportswear giants among the businesses that have managed to 
skirt some of the so-called retail apocalypse. 

According to analytics platform Placer.ai, Nike, Puma and Lululemon have recorded 
growth in their overall store traffic despite more shoppers turning to e-commerce and 
other digital platforms. 

Nike's direct retail approach integrates tech tools  

Nike is taking a tech-driven approach as it focuses on growing direct retail sales and 

lessening its dependence on other retailers. The newest Nike stores integrate 

consumer-facing apps that also inform management's efforts to stock shelves with in-

demand items. 

Zappos creates socially conscious shopping site  

Zappos has created a new platform called Goods for Good, which will feature a curated 

collection of products from more than 150 brands that promote causes. The socially 

conscious platform will organize products into five categories: sustainably certified, 

recycled, vegan, organic and give back. 

 

Gap Goes Back to Its Roots to Refresh the Brand 

When the Gap gave consumers an early look at its 2019 holiday campaign late last 
month, it was clear the direction and tone of the brand’s advertising have shifted under 
new CMO Alegra O’Hare. 

Is Now the Right Time for an Old Navy Spinoff? 

In February, Gap CEO Art Peck had big plans to spin off its over-performing sister 
brand Old Navy into its own company. Barely a few months later, Peck abruptly stepped 
down Thursday evening, and that plan is suddenly less certain. 

REI Ranks High on List of Best Places to Work 

The retail industry may be facing troublesome times, but a few stores continue to stand 
out for having the happiest employees in the business. According to a new survey by 
Great Places to Work and Fortune, some of the top 15 best workplaces in retail 
include REI, Patagonia, Burlington Stores, Foot Locker and Old Navy. 

How REI does well by doing good  

REI's mission to encourage a passion for the outdoors inspired the retailer's #OptOutside campaign 

that keeps its stores closed on Black Friday. The profitable co-op manages to pay dividends to its 
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owners and donate more than 70% of its profits to outdoor causes, and its eco-friendly philosophy 

has it expanding its rental and used-gear offerings. 

  

What New Owner Le Tote has in Store for Lord & Taylor 

         Seven-year-old online fashion rental startup Le Tote acquired Lord & Taylor 

to fast track its growth as it heads for an IPO in the next two to three years. 

         To reach profitability in the next 12 months, Le Tote will reformat Lord & 

Taylor’s 38 bricks-and-mortar stores and migrate its systems onto a unified 

technology platform. 

Why the Home Depot Theme Song is the Unifying Masterpiece Taking Over the Internet 
Before we start, do you know the Home Depot theme song? If you were under 
duress in some sort of Saw situation, could you sing along? Did you even know 
that the appliance and lumber store had a theme song? Well, at least some 
people on the internet knew the song existed and have been using it to 
soundtrack their TikToks so frequently that the song has topped the app’s charts. 

My Journey Into the World of Men’s Beauty 

On a recent morning before work, I found myself fidgeting nervously in a makeup chair 
at Sephora as beauty director and veteran makeup artist David Razzano schooled me 
in the proper application of liquid foundation. 

Best Workplace in Retail List Includes These Three Grocers 

Wegmans has been ranked #1 on the list of the 2019 Best Workplaces in Retail.  This 
is the fourth consecutive year that Wegmans has ranked at the top of the list put 
together by the organization Great Place to Work and Fortune magazine. 

Taylor Swift is not getting back together with her old record label ... like ... ever  

Why it matters: Some bad blood over the rights to her early work has Taylor Swift 

thinking the execs at her former record label will never be more than mean ... and liars 

... and pathetic. After fans of the pop star spent Thursday making life unpleasant for the 

execs, her old label issued a statement of denial this morning that musta taken all night 

to write. Maybe TSwift should speak now and tell everyone they need to calm down 

before someone gets hurt. In the end, surely she (and her bank account) will be able to 

shake it off. 

Walmart CEO sees room to grow in e-commerce  

Walmart's 41% rise in e-commerce sales in the third quarter was a positive sign, but the 

retailer still has room to grow further into online retail, CEO Doug McMillon said. "Our 

strength is being driven by food, which is good, but we need even more progress on 

Walmart.com with general merchandise," he said. 

Will Robots Take Your Job?  Play the Robot Slayer Quiz to See 
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You hear lots about AI, but what does that mean for your career? Go head-to-head with a robot and 

find out. You'll see if you can predict what works best for digital ads, and you'll see if AI can really 

make your work better. Play now. 

Razr’s edge 

There’s a case to be made that the flip-phone years were the best years; you could get 

texts on your phone but not work emails (or Slack messages). Plus, they were just fun 

to snap shut. Motorola is capitalizing on the nostalgia for its Razr flip phone by reviving 

it as a foldable smartphone. The big drawback: It costs $1,499. If what you really want is 

an old-school version, there’s always eBay. 

Super Bowl update 

Fox, which will air the Feb. 2 Super Bowl, “is about 80 percent sold out of inventory, with 

the third quarter completely sold out, according to people familiar with negotiations,” 

Jeanine Poggi reports. Poggi's sources also say Fox is asking for over $5 million for 30 

seconds of air time. Avocados From Mexico, Kia, Pop-Tarts and WeatherTech are 

running ads, and Jennifer Lopez and Shakira will perform during the Pepsi Super Bowl 

halftime. But we don’t have much more intel yet. Oh, there’s this: Lopez’s fiancé, Alex 

Rodriguez, recently told the “Today” show that she’s been rehearsing for weeks. “It’s 

been a dream of hers her whole life,” he said. 

Instagram like counts 
Facebook-owned Instagram has already run tests in a few countries to hide the number 
of likes that a post receives. Now it’s rolling out the test for a subset of users globally, 
TechCrunch reports. It’s a move designed to ease people’s anxiety about social media 
status and clout. TechCrunch adds:  

“Hidden Like counts might reduce overall ad spend on Instagram if businesses feel it’s 
less important to rack up engagement and look popular. But it might also shift spend 
from influencer marketing that goes directly into the pockets of creators toward official 
Instagram ads, thereby earning the company more money.” 

Critics, like Hill Holliday Chief Innovation Officer Mike Proulx, believe the move solves 
nothing. "Social media anxiety is a far bigger and more complex issue than any one 
superficial change could address," wrote Proulx in Ad Age this week. 

Quotable Quote 

Work for a cause, not for applause. 
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